Town of Milan

~ Town Council Regular Meeting Minutes

Date: Wednesday, April 23, 2026
Time: 6:00 PM
Loocation: Town Hall, 211 W Carr St, Milan, IN 47031

1. Call To Order
a. Meeting called to order at 6:00
b. The Pledge of Allegiance
c. Present
i. Deb Shumate, President
ii. Drew Olman, Vice President -
iii.  Dillon Davidson, Member
iv. Doug Price, Town Manager
v. Phillip Wilson, Marshal
2. Approval of Meetings Minutes
a. Minutes from the 3/9/26 Regular Meeting
i. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote Passed 3-0
3. Approval of Claims & Payroll
a. All Claims & Payroll through 4/13/26

i. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote Passed 3-0
4. Reports

a. Town Manager Report, Doug Price
b. Town Marshall Report, Phillip Wilson
c¢. Park Board Report, Rachel Murphy
5. Old/Continuing Business
a. Resolution 04132026-7 Earmark Funds for Milan Volunteer Fire Department
i. Motion to Approve Resolution: Drew Olman; Second Dillion Davidson; Vote Passed 3-0
b. George Calvert — 102 W Carr St, Unsafe Building Order
i. Not present
ii. At this time the roof has been replaced and Town Marshal stated based on pictures from Town
Manager the building is secure and safe. Town Manager stated owner will tint front windows
when new door is placed in near future.
6. New Business

a. Open Bids for CCMG 2026 Catherine St
i. Motion to Take the Bids Under Advisement Pending Engineering Review: Drew Olman; Second:
Dillon Davidson: Vote Passed 3-0
b. Resolution 01122026-3 Sell Real Estate, and Public Notice for Bids
ii. Bid opened and Motion to Accept Bid and refer to Lynn: Dillon Davidson; Second: Drew Olman;
Vote Passed 3-0
¢. Opened Bids for Surplus Items
iii. 4 Bids were received and opened
iv. Motion to Approve 3 Bids Dillon Davidson; Second Drew Olman; Vote Passed 3-0
d. Resolution 04132026-8 Cancellation of Warrants, Two Years and Older
v. Tabled
e. Vehicle Discussions
vi. Due to repeat issue with Town Marshal Truck, Ron Myers is offering to help with cost for parts of
repair, and mechanic will install it at a discount

A reminder that Town Board Meetings are to conduct business and not open forums. The Board has provided a place
on its agenda to hear comments from the public on agenda items. While we are interested in hearing your comments
and concerns, this will be the only time that citizens will be recognized to speak.



1. Motion to Approve Cost of Repair of $5,621 Dillon Davidson; Second Drew Olman: Vote
Passed 3-0

vii. New police vehicle is being considered if funds are available and will discuss with Clerk
Treasurer upon return
1. Provided funds are available, Motion to Approve the amount up to $59,000: Drew
Olman; Second: Dillon Davidson; Vote Passed 3-0
7. Public Items
a. Rachel Murphy, Park Items
i. Rachel explained why the Daren Baker Memorial Park name needed changed. Deb asked for
documentation, Rachel did not bring any but had names of support. Deb suggested to table until
May 11 meeting to be sure to hear from all parties concerned. Rachel stated a donated sign
needed immediate approval and asked for a vote.
1. Motion for Name be Changed to Milan Community Park Dillon Davidson; Second: Drew
Olman; Vote Passed 2-0 Deb abstained due to lack of information
b. Application for Solicitation, Kevin Bruce Memorial Scholarship, 5/2/26 9am-12pm
i. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote Passed 3-0
a. Application for Solicitation, Milan Summer Baseball, 6/6/26 9am-12pm
ii. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote Passed 3-0
8. Comments on Agenda Items
a. Janey Vinup asked about the leaf vac: Deb said it had been out working for a few days but is back in the
shop, asked if there was an area she was concerned about and she said yes, in front of her brother’s house
on Josephine, Deb stated she and Doug would have the guys get them. She also asked if the flags on Main
Street could be untwisted. Town Manager stated he would take care of it.
b. Mike Duffy asked regarding the vehicle situation if there was a place that state offers for the town to

purchase items at a discount, Dillon stated several dealerships offer the state discount.
9. Adjournment

a. Motion to Adjourn: Drew Olman; Second: Dillon Davidson; Vote Passed 3-0

Next Regular Town Council Meeting:
Monday, May 11, 2026, at 6:30 PM

This document is considered a draft until approved by the council.

Accessibility Notice

If you need accommodation to attend or participate in this meeting, please contact the Town Hall at 812-654-3407 at least
48 hours in advance.

End of Minutes

A reminder that Town Board Meetings are to conduct business and not open forums. The Board has provided a place
on its agenda to hear comments from the public on agenda items. While we are interested in hearing your comments
and concerns, this will be the only time that citizens will be recognized to speak.
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