Town of Milan

Town Council Regular Meeting Minutes

Date: Monday, February 9, 2026
Time: 6:30 PM
Location: Town Hall, 211 W Carr St, Milan, IN 47031

1. Call To Order
a. Meeting called to order at 6:30
b. The Pledge of Allegiance
c. Present
i. Deb Shumate, President
ii. Drew Olman, Vice President
iii. Dillon Davidson, Member
iv. Melissa Teer, Clerk/Treasurer
v. Doug Price, Town Manager
vi. Phillip Wilson, Marshal
2. Approval of Meetings Minutes
a. Minutes from the 1/12/26 Executive Meeting & 1/12/26 Regular Meeting
i. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote Passed 3-0
3. Approval of Claims & Payroll
a. All Claims & Payroll through 2/9/26

i. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote Passed 3-0
4. Reports

a. Town Manager Report, Doug Price
b. Town Marshall Report, Phillip Wilson
¢.  Milan Volunteer Fire Dept., Rod Johnson
5. Old/Continuing Business
6. New Business
a. Fleis & Vanderbrink, Inv 76590, CCMG 2026 Professional Services $5750.00 (MVH)
i. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote Passed 3-0
b. Impact Sports Invoice, Basketball Town USA Apparel $744.00 (State Riverboat)
i. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote Passed 3-0
¢. Ripley County Chamber Inv 752, 2026 5" Saturday Initiative $250.00 (General)
1. Motion to Approve: Drew Olman; Second: Dillon Davidson: Vote Passed 3-0
d. 2026 Fire & Extrication Service Contract $12,000 (Public Safety)
i. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote Passed 3-0
e. Open bids for equipment
1. 2007 Chevy 2500: One bid of $100 was received
ii. Motion to Approve: Dillon Davidson; Second: Drew Olman; Vote Passed 3-0
7. Public Items
a. Josh Dameron, Youth Baseball: Opening Day Parade
i. Permission was requested to hold the Opening Day Parade for all Baseball and Softball teams,
from Youth through High School, on April 25th.
it. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote Passed 3-0
b. Linda Meyer: Christmas Walk Tunnel at the park.
i. Permission was requested to keep the lighted tunnel in place through November. In recognition of
America’s 250th Anniversary, the group proposes decorating the tunnel in red, white, and blue for
the July 4th activities and continuing the theme for the Christmas Walk later in the year.
ii. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote Passed 3-0
A reminder that Town Board Meetings are to conduct business and not open forums. The Board has provided a place
on its agenda to hear comments from the public on agenda items. While we are interested in hearing your comments
and concerns, this will be the only time that citizens will be recognized to speak.



¢. Deb Shumate reported that several organizations are coming together to plan the July 4th activities. The
meeting will be held at the VFW on Monday, March 2nd, at 5:30 p.m. for anyone interested in
participating.
8. Comments on Agenda Items
a. ‘There were no comments on the agenda items.
b. Sally Gosmeyer stated there was a light at the pavilion that needed turned off
9. Adjournment

a. Motion to Approve: Drew Olman; Second: Dillon Davidson; Vote Passed 3-0

Next Regular Town Council Meeting:
Monday, March 9, 2026, at 6:30 PM

This document is considered a draft until approved by the council.

Accessibility Notice

If you need accommodation to attend or participate in this meeting, please contact the Town Hall at 812-654-3407 at least
48 hours in advance.

End of Minutes

A reminder that Town Board Meetings are to conduct business and not open forums. The Board has provided a place
on its agenda to hear comments from the public on agenda items. While we are interested in hearing your comments
and concerns, this will be the only time that citizens will be recognized to speak.
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