Town of Milan

Town Council Special Meeting Minutes

Date: Monday, July 28, 2025
Time: 6:30 PM
Location: Town Hall, 211 W Carr St, Milan, IN 47031

1. Call to Order and Attendance
A. Meeting called to order at 6:30 PM.
B. The Pledge of Allegiance was recited.
C. Present:
1. Deb Shumate, Council President
Drew Olman, Council Vice President
Dillon Davidson, Council Member

Melissa Teer, Clerk/Treasurer

Doug Price, Town Manager

6. Special Meeting Business
A. Soccer Building Permit
1. Motion to Approve: Dillon Davidson; Second: Drew Olman; Vote: Passed, 3-0
a. 24x30x10 connected to existing building
B. Soccer Net Replacement.
2. Motion to Approve: Dillon Davidson; Second: Drew Olman; Vote: Passed, 3-0

a. General Fund - Cost of new net due to holes caused by mower. The Soccer organization will
mow & weed eat area close to nets.

C. Lime for Soccer Field Improvements
3. Motion to Approve: Dillon Davidson; Second: Drew Olman; Vote: Passed, 3-0
a. General Fund - Cost of lime up to $600
D. Hire Soccer Board Member Amanda Devers as Summer Help to Mow Soccer Fields
1. Motion to Approve: Dillon Davidson; Second: Drew Olman; Vote: Passed, 3-0

(Items to note: In future, soccer would like to add some additional fencing to keep people from driving onto fields
and adding some additional cameras. '

E. Rod Johnson, Milan Fire Department, Contract Increase

I.  Rod shared some future goals and events they participate in with the council. He mentioned that the
yearly contract has not increased for some time and would like the Town to consider an increase starting
in 2026.

Page 1 of2



a. Deb Shumate stated that she would share the information she had already received with the other
council members and would coordinate with the fire department later to schedule a meeting date.

F. Homeowner/Business Owner Grants

1. Deb Shumate presented the idea of offering matching grants to homeowners and business owners to the
rest of the council. She explained the concept, but no decisions were made.

G. Airport Water Line

I. There was a brief discussion regarding the Airport Road water line, but no decisions were made.

H. Park Board Stipend

1. Deb Shumate proposed giving the park board a stipend to the rest of the council, but there was no
discussion or decision.

8. Comments on Agenda Items
A. There were no comments on the agenda items.
9. Adjournment

A. Motion to Adjourn: Drew Olman; Second: Dillon Davidson; Vote: Passed, 3-0

Next Regular Town Council Meeting:
Monday, August 11, 2025, at 6:30 PM

This document is considered a draft until approved by the council.

~ Accessibility Notice

If you need accommodation to attend or participate in this meeting, please contact the Town Hall at 812-654-3407 at |east
48 hours in advance.

End of Minutes
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