Town of Milan Special Meeting Minutes, May 31, 2019

All Council members were present. Don Call led the Pledge of Allegiance. Before the start of the meeting,
Don asked Council members to be more courteous and business like in future meetings. Specifically, by
letting speakers complete their comments before being cut off.

First order of business was addressing the stop sign on S. Main. After discussion of possibilities, Attorney
Fledderman suggest that it would be a good idea to address all problems with individual ordinances and
contact engineering firms to get ideas on how to proceed. Debby asked if we need an engineer, a stop
sign will alleviate the speeding. Lynn stated that the RR tracks complicate the stop sign idea. Don suggest
adding speed bumps or tables and states he feels council needs more guidance in making a decision.

Second order of business was the unloading on Main Street, including the marking of solid yellow line.
Janie Vinup suggested having the trucks park in front of business and have certain times to unload. Floyd
stated we need to talk to the current business owner (Beard's) and wait on decision. Debby states we
need to go ahead and made decision to change markings. Don stated we need to enforce any decision
and look into adding speed bumps. Attorney Fledderman informed the Council that speed bumps can be
added without an ordinance.

First readings of Ordinances 2019-05-13-1 (addressing parking on east side of Main) and 2019-05-13-2
(stop sign at Main and Carr) were presented. Floyd made motion to accept, Debby seconded. All ayes.

Third order of business: Garbage contract. John presented an example of contract and asked for any
changes.

Debby Shumate made motion to adjourn, Floyd seconded. All ayes.



